
The Mayor of Bethlehem (center) joins Global Communities CEO 
(L) and  Country Director (R) at the new Citizen Service Center

Community Profile: Bethlehem

About the Community: Bethlehem is a historic city located in the West Bank, south of 
Jerusalem, with a population of approximately 25,000 people. Bethlehem was among 
the first localities in existence in the West Bank and held its first election in 1872. In the 
most recent elections of October 2012, Vera Baboun was elected as the first female 
mayor of the municipality.

In 2013, Global Communities and the Municipality of Bethlehem began a new 
partnership under the Local Government and Infrastructure (LGI) Program, funded 
by the United States Agency for International Development (USAID). The goal of this 
partnership is to enhance the municipality’s ability to meet the needs of its citizens in a 
transparent and effective manner.

Governance Excellence: In line with the strategic objectives of the West Bank’s local 
governance sector, Global Communities’ partnership with Bethlehem focuses on three 
key areas - leadership development, service delivery, and community participation 
- to support the municipality’s vision of becoming a more responsive, efficient, and 
effective center for governance excellence. Demonstrating their commitment to this 
process, the municipality and the wider community have already contributed US$72,000 
towards infrastructure projects and activities, in addition to countless staff and volunteer 
hours.

Community Participation: From start to finish, Global Communities and the municipality gather citizen feedback to inform 
government decision-making and service delivery. Through such innovations as the Youth Local Councils (YLCs) – where 
elected groups of youth ages 15-22 mirror the structure, role, and functions of the local council – citizens of all ages will have 
the opportunity to take a leading role in their community’s development.

Youth Local Council (YLC): Established in May 2013, the Bethlehem YLC elections took place, with the participation of 214 
youth voters. Nine young men and six young women were elected to form the YLC, which joined a network of YLCs throughout 
the West Bank. The YLCs provide a forum to sensitize youth 
to good governance practices, engage in leadership roles 
in their communities, and implement important community 
service activities.

The relationship between Bethlehem Municipality 
and Global Communities is built on mutual 
cooperation and respect. The organization’s 
support is reflected in its continuous help to provide 
vital services that makes Bethlehem a better place 
to live.

Anton Murqoss, Director of Bethlehem Municipality



Service Delivery:  Based on feedback from citizens and rigorous planning efforts, the municipality – with support from Global 
Communities – is focused on improving local service delivery. 

Citizens participate in the Strategic Development and Investment Planning (SDIP) committee (L) and volunteer campaigns to address community needs (R)

Strategic planning is important to us; it means the survival of the city. Global Communities 
has lit up hope for success and access; they have shared their experience, and we 
thank them for that. Vera Baboun, Mayor of Bethlehem

The construction of a state-of-the-art municipal facility to provide key services in an 
automated and transparent manner, and restructuring and updating of administrative 
systems and procedures to reduce processing time for citizens and staff.

Key Interventions Outcomes

Citizen Service Center & 
Streamlined Administration, 2014

Physical Plan, Metropolitan Plan, 
and Street Coding, 2014 - 2015

Internal Audit Department, 2014

Strategic Development & 
Investment Plan, 2013

Municipal Strategic Corporate 
Plan, 2013

Human Resources Management 
System, 2013

A new Physical Plan, and Metropolitan Plan for Bethlehem, Beit Jala, and Beit Sahur to 
ensure efficient planning for local development, transportation, and zoning, thus improving 
access to public services and recreational spaces as well as ensuring greater environmental 
protection. Interventions also include street coding and naming, and development of a 
spatial management database using GIS technology to better access emergency services. 

The establishment of an internal audit department, the development of an internal audit 
procedures manual that defines roles and responsibilities; and training of municipality 
employees.  

Identification of priorities in infrastructure, governance, and other key areas; and developing 
a Strategic Development and Investment Plan that will be the guiding document for 
Bethlehem’s economic and social development.  

Based on the results of a new municipal capacity assessment tool, the municipality is 
developing a Municipal Strategic Corporate Plan that outlines how the municipality will 
address its institutional development priorities.

The human resources management system (HRMS) and related procedures help reduce 
the municipality’s operating cost, and improves the responsiveness, accuracy, and control 
of HR operations and functions. The HRMS also helps the municipality to streamline 
integration with systems in other departments.
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