
About the Community: Beit Jala is located to the west of Bethlehem. The name of 
the city is originally Aramaic, and the word “Jala” means prairie. Beit Jala is located 
on a mountain range 780 meters above sea level, making the city one of the most 
beautiful Palestinian summer resorts. The population of the city is approximately 
16,000. The city’s largest industries are olive wood and mother of pearl souvenirs, 
textiles, and pharmaceuticals.  

In 2008, Global Communities (formerly CHF International) and Beit Jala Municipality 
began a long-term partnership to improve the municipality’s ability to meet the needs of 
its citizens in a transparent and effective manner through the Local Democratic Reform 
(LDR) Program and the Emergency Jobs Program (EJP). The partnership continues 
today through the Local Government and Infrastructure (LGI) Program. These programs 
have been funded by the United States Agency for International Development (USAID).

Governance Excellence: In line with the strategic objectives of the West Bank’s 
local governance sector, Global Communities’ partnership with Beit Jala focuses on 
three key areas - community participation, leadership development and service 
delivery- to support the municipality’s vision of becoming a more responsive, efficient, 
and effective center for governance excellence. Demonstrating their commitment to this process, the municipality and the 
wider community have already contributed over $630,000 towards activities, a plot of land, and a skeleton building. In 
addition, municipal staff and other citizens have donated countless volunteer hours.

Community Participation: Global Communities and the municipality gather citizen feedback to inform government decision-
making and service delivery. Through such as innovations as the Youth Local Councils (YLCs) – where elected groups of 
youth ages 15-22 mirror the structure, role, and functions of the local council and participate in resolving community needs – 
citizens of all ages have the opportunity to take a leading role in their community’s development. A volunteer campaign was 
launched in the city in partnership with the YLC and the local community, aiming to promote voluntary work in the community. In 
addition, a Strategic Development and Investment Plan (SDIP) Support Committee was formed to follow SDIP implementation.
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Key Interventions Outcomes
Community members have identified priorities in infrastructure, governance, and other key 
areas, and developed a Strategic Development and Investment Plan that will be the guiding 
document for Beit Jala’s economic and social development over the next three years.

The municipality and community undertook a capacity assessment and develop an action 
plan to address gaps and needs.

Establishing an internal audit department, developing an internal audit procedures manual, 
and training staff to enhance transparency and accountability within the municipality.

Redesigning management structure, processes, and work flow to accommodate and sustain 
new initiatives, such as the HR system, procurement system, CSC, and e-municipality, which 
will enhance the capacity of the LGU in meeting the needs of local citizens.

The municipality and community developed a Physical Plan to coordinate local development, 
transportation, and zoning, improve access to public services and recreational spaces and 
ensure greater environmental protection.  GIS technology will be used to create an interactive 
database; coding and naming of streets and mapping public and private infrastructure will 
facilitate municipal planning and access for emergency services. 

Strategic Development and 
Investment Plan 2013 - 2016

Municipal Capacity Index and 
Action Plan 2013 -2014

Establishment of Internal Audit 
Department  2015

Business Restructuring and Re-
Engineering of Work Processes 
2013 -2014 

Physical and Metropolitan Plans, 
GIS Spatial Data Management 
and Administration System, 
Sectorial Plan, and a Coding 
and Numbering of Streets and 
Buildings System 2014 - 2015
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