Empowering the Next Generation of Leaders

Youth Local Councils
Though youth constitute an overwhelming majority in the West Bank & Gaza (65% of the population is between 13-38 years old),
there have been few opportunities for them to engage in community affairs and local governance. In response, Global Communities
(formerly CHF International) piloted the Youth Local Council initiative in four communities in 2008 in partnership with a local organization, Al-Mawrid, with funding from the United States Agency for International Development (USAID). After the success of
the pilot, Global Communities expanded to an additional nine communities with local partner Sharek Youth Forum (Sharek) in 2010
under the USAID-funded Local Democratic Reform program. The initiative continues now under the USAID-funded Local Government and Infrastructure program and, as of April 2014, is currently active in 19 target communities.
Youth Local Councils (YLCs) are democratically elected bodies made up of 9-15 members aged 15-22. The YLC mirrors the elected local government unit (LGU, or municipality) in its size and formation. Working in partnership with the municipality, the
purpose of the YLC is to sensitize youth to good governance practices and give them
an opportunity to take a leadership role in their community. Through constant coaching
and mentoring, Global Communities supports youth in the following phases:
Establishing General Assemblies in each Municipality: As of April 2014, the initiative has registered 31 General Assemblies in 19 municipalities. Nearly 10,000 Palestinian youth from across the West Bank have registered in their respective General
Assembly and have the opportunity to vote for their YLC members.
Campaigning and Outreach to Voters: Any eligible General Assembly member can run
for a seat on the YLC. Global Communities supports local debates and trains youth on
how to develop platforms, campaign, and speak to voters.
Holding Democratic Elections and Forming the Council: In partnership with the
municipality, Global Communities facilitates the election process, recruits and trains
young election monitors, and ensures a democratic, transparent process. Once the
results are in, the municipality certifites the elections and the YLC is formed, which
includes key positions (Mayor, Deputy Mayor, Treasurer, and Secretary) mirroring the
actual local council. The initiative has now completed 31 certified elections resulting in
the election of approximately 400 YLC members.

Youth council elections and training

Leadership and Skills Development: Once elected, youth are trained in a variety of skills including project management, advocacy, and gender equality. The training helps prepare this cadre of young leaders for their new positions on the YLCs.
Establishing Local Partnerships and Implementing Local Initiatives: The YLC then activates the General Assembly to
engage with the municipality, civil society organizations, and local partners. This gives the YLC members an understanding
of what is needed in their community, what initiatives they could focus on, and establishes local partnerships. The YLCs
have implemented hundreds of local initiatives and activities impacting local communities. Some previous initiatives have
included promoting local tourism, preserving cultural heritage, beautifying parks and roads, career fairs, safety and traffic
campaigns, and fundraising for local organizations.

Photos (left to right): Bike ride in Jericho, Friendly Cities national campaign, and road safety initiative in ‘Anabta

Examples of Youth-Led Local Activities:
Nationally, YLCs launched a campaign in September 2013 - Friendly Cities! – to shed light on municipalities’ responsibilities towards persons with disabilities, including ensuring accessibility of public buildings and opportunities for civic participation.
In Jericho, the YLC hosted bike rides to raise awareness about local tourism destinations and cultural heritage, and to raise
money for local charity organizations. Youth have also tried to address unemployment challenges by working with the private sector to hold career fairs.
In ’Anabta, the YLC partnered with Global Communities and the World Food Programme to provide much needed food assistance to
residents following the heaviest rain storms in the area in the past 30 years. In addition, as a result of the storms, many traffic signs
were destroyed, and the YLC led an initiative in partnership with local police to replace damaged signs and conduct traffic safety
training.
The YLC initiative has clearly empowered young leaders in the West Bank; many have gone on to receive impressive awards and
take on new positions. One former YLC Mayor from Illar, Basha’er Othman, now 17, was appointed ‘Acting Mayor’ for a two-month
period and ‘Acting Minister of Local Government’ for one day. In addition, Dania Ghazawneh, 20, head of the Ar Ram YLC was
appointed to the Sharek Board of Directors in 2013. Lastly, and perhaps most impressive, a former YLC member from At Tayba,
Yaqoub Marouf, 26, was elected to the village’s local council in 2012, demonstrating YLC leaders can transition into council leaders.

Impact of the YLC Initiative
National: Creating a platform for youth networking, hosting national youth summits, informing local governance and youth policy,
and creating the next generation of Palestinian leaders.
Community: Building partnerships and implementing initiatives that improve quality of life.
Youth: Improving community and LGU perceptions of youth, and demonstrating that local youth are proactive, hard-working, and
highly contributing members of society.
Individual: Developing and empowering young leaders, increasing their confidence, and instilling a sense of ownership.

Young Leaders
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