
About the Municipality: Al Bireh is a Palestinian City adjacent to Ramallah in the central part 
of the West Bank. First named in history books as far back as 3500 B.C.E., Al Bireh historically 
served as a stopping point for caravans traveling from Jerusalem to Nablus. The municipality 
was first established in 1928 under the British Mandate of Palestine, and is now home to over 
40,000 residents. 

In 2013, Global Communities and the Municipality of Al Bireh began a new part-
nership under the Local Government and Infrastructure Program (LGI) funded by 
USAID. The goal of this partnership is to further enhance the municipality’s abil-
ity to meet the needs of its citizens in a transparent and effective manner.

Governance Excellence: In line with the strategic objectives of the West Bank’s local governance 
sector, Global Communities’ partnership with Al Bireh focuses on three key areas - community 
participation, leadership development, & service delivery - to support the municipality’s vision of be-
coming a more responsive, efficient, and effective center for governance excellence. Demonstrat-
ing their commitment to this process, the municipality and the wider community have already con-
tributed over $1.3 million in-kind towards activities, along with countless staff and volunteer hours.

Community Participation: Key to more transparent and accountable local government is in-
creased engagement between the municipality and local citizens. Towards this end, Global Com-
munities has supported Al Bireh municipality in developing its Strategic Development & Investment Plan (SDIP) for the next 8 to 12 years 
using participatory approaches that enable community members to take an effective role in making decisions on priority projects and the 
future of social, economic, and cultural development of Al Bireh.  The  SDIP will be printed and distributed by the spring of 2014.

Leadership Development: Global Communities is also supporting the municipality in assuming a leadership role in achieving sustainable de-
velopment and implementing institutional development enhancements that will make the municipality more responsive, efficient, and effective.

 
 

Key Interventions: Leadership Development Outcomes

Municipal Strategic Corporate Plan (2013)

Physical Planning, Metropolitan Planning,  
GIS/Spatial Data Management, Comple-
mentary Sectorial plan and Street Coding 
& Naming (2014 - 2015) 

Based on a new municipal capacity assessment tool, the municipality will develop 
a Municipal Strategic Corporate Plan that outlines how the municipality will ad-
dress its institutional development priorities.

A new physical plan for Al-Bireh and Metropolitan Plan with Ramallah and Beitunia 
will ensure proper planning and coordination for local development, transportation, 
and zoning, improve access to public services and recreational spaces and ensure 
greater environmental protection. GIS technology will be used to create an interac-
tive database, coding and naming streets and mapping public and private infrastruc-
ture to facilitate municipal planning and access for emergency services. 

E-municipality (2015)

Introduction of a technological solution enabling municipalities to act as information 
hubs for residents and visitors; network with and receive feedback from community 
members, the private sector, and other governmental entities; and provide citizens 
access to information and online services. 
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Today I am able to get accurate services easily and quickly without the need to go between the various 

municipal departments. The automated systems help the employees of the CSC and citizens to cope 

in a better and more professional way.                                       Mr. Mohammed Dhadha, Al Bireh resident 

 

Community Profile: Al Bireh



Service Delivery:  Based on feedback from citizens and rigorous planning efforts, the municipality, with support from Global 
Communities, is focused on improving local service delivery via the following projects:

 
  

 

Key Interventions: Service Delivery Outcomes

Expansion of the Al Bireh Youth Founda-

tion Club  (2009 & 2013)

Citizen Service Center (2014)

Streamlined and Improved Finance and 

Procurement Procedures (2015)

With USAID funding, Global Communities helped expand the services available at the youth club, 

including a new media center, computer, music performance space and theater, and a language 

development unit, benefiting 1870 youth in 2009. The space was further renovated in 2013.

Construction of a state-of-the-art municipal facility to provide key services in an automated 

and transparent manner, and restructuring and updating of administrative systems and proce-

dures to reduce processing time for citizens and staff.

The municipality will also implement a new financial management system for more efficient 

and transparent payment processing, formalize internal audit procedures for better internal 

control, improve procurement procedures, and develop a computerized procurement data-

base for easy tracking.
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Citizen Service Center; Rehabilitation of Al Bireh Youth Foundation; community-driven strategic planning process

Dealing with citizens and responding to their inquiries is one of my favorite things at work. The 
existing systems help us process transactions easier and faster, which helps us to maintain 
customer satisfaction.                                                                             Ms. Alaa Omar, municipal employee

Al Bireh Citizen Service Center


