LOCAL DEMOCRATIC REFORM PROGRAM

Salfit

In 2005, CHF International launched the Local Democratic Reform (LDR)
program with funding from the United States Agency for International
Development (USAID). LDR aims to improve the capacity of the Local
Government sector in West Bank/Gaza so that it can better serve the
citizens of Palestine through transparent and participatory democratic
approaches. This $37 million program aims to institutionalize an empowered and effective local government system, as it is an essential aspect of
fostering a culture of good governance for the Palestinian people.

“Each of the LDR interventions complement one another.
Now the Ministry is capable of heading towards a more
sustainable, planned and structured way of conducting
its work. I can see the Ministry’s performance improving
by at least 50% if we follow the guidance provided by the
LDR team”.
Shukri Radaida, Director General of Administration and Human Resources at the
Ministry of Local Government

The LDR program focuses on engagement and collaboration with partners,
including all levels of local government, through four components:

West Bank and Gaza

LDR Projects

LDR worked with all relevant stakeholders
to develop a policy paper on citizen
engagement in local governance.
LDR completed the Strategic Development
Framework process with 20 partner local
councils.
LDR completed Citizen Service Centers in
13 local councils making it easier for
citizens to access Municipal services.
Over 1,478 youth have been trained in
leadership and local governance.
LDR has completed the construction of 90
social infrastructure projects.
Over the past year, LDR continued working
with the 11 youth councils on building
their capacity towards honing their leadership skills and their concepts of good
governance.

Youth Shadow Local Council members discussing many youth related issues with the Minister of
Local Government during the third Roundtable meeting.

Building Palestinian State Institutions
The Ministry of Local Government (MoLG) is the key national entity
responsible for leading the local government sector. LDR provided support
to the MoLG in assuming its leading role in the local government sector
through its initiatives which focused on developing policies that are
responsive to the implementation of both the 3-year Cross-Sectoral Strategic
plan for the Local Government and Administration sector and the 5-year
strategic plan for the MoLG (both developed with the support of LDR in FY
2010) such as the one on the importance of citizen participation. LDR also
built the capacity of the Ministry staff in key departments such as
Information Technology and undertook institutional development efforts
such as the creation of operational manuals to clarify work flow and enhance
efficiency.

Engaging Citizens Especially Youth in the Governance
Process
As part of the overall goal of building the institutions of good governance for
the future state of Palestine and preparing its future democratic leaders, LDR is
focusing on Palestinian youth by preparing and engaging them in the local
governance process through various means such as the Youth Shadow Local
Councils (YSLCs). Mirroring their actual local councils the YSLC is a mechanism
that aims to institutionalize youth participation in local government targeting
youth between the ages of 15-22 years. Over the course of this year, LDR worked
with over 1000 youth council members on implementing various activities that
assisted in providing the youth with an opportunity to play a leading role in
their communities, exercise democratic processes, build their capacities and
skills, and learn more about the concepts of governance. The linkages between
the various capacity building activities and the growth of the leadership skills
amongst the youth council members are evident in the activities they have
undertaken during the past year such as the successful Youth Summit.

A car being tested at Salfit Dynamometer recently
constructed by the LDR program

“The Youth Councils did a great job in the community. They
worked very hard to help the community. In most instances,
their work is much better than the work of the Municipality
employees”.
Mr. Kalid Ihneihen, the Vice-President of Halhoul Municipality

Empowering Local Councils to Better Serve Their
Citizens
At the local level, LDR works with 54 local councils to develop their capacity,
strategic plans and service delivery systems. During the past year the work
undertaken, includes trainings on financial and program management for over
100 local council staff as well as completing the multi-step community strategic
development planning processes, which provides the space for the community
members, the local council leadership and staff, and community based
organizations to plan collectively for the development of their community.
These initiatives have laid the groundwork for future activities that cultivate the
relationship between the local council and the citizens it serves. LDR is also in
the final stages of culminating the Citizen Service Centers initiative in 13 local
councils, where the focus is on housing all the different local council functions
under one roof so as to reduce the delivery time and enhance the services
provided to the citizens.
Constructing Much Needed Social Infrastructure
LDR utilizes the information garnered from the community planning
workshops to construct social infrastructure prioritized by the community and
the local council. These infrastructure buildings are centered on the theme of
service improvement. So far, this component has constructed a youth activities
center, public parks, schools, a sports hall, among other much needed
community buildings. Other than fostering improved relationships between
citizens, civil society organizations and local councils, this initiative also works
on building the capacity of municipal engineers through trainings on sound
project construction management practices and natural transference of
knowledge at the project sites. and natural transference of knowledge at the
project sites.

A football team posing for a picture after having
played a match at the Illar playground constructed
by LDR

A group picture of the YSLC members who led
preparations for the Youth Summit.With the
attendance of over 400 youth council representatives, it served as a platform to convey youth
messages and priorities to decision makers,
demonstrating a remarkable discourse between
youth and government officials

The Inauguration of the renovated old building
in Beit Fajjar
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