
Empowering the Next Generation of Leaders in the West Bank & Gaza

Though youth constitute an overwhelming majority in the West Bank & Gaza (65% of the population is between 13-38 years old), there have been 
few opportunities for them to engage in community affairs and local governance. In response, CHF piloted  the Youth Shadow Local Council ini-
tiative in four communities in 2008 in partnership with a local organization, Al-Mawrid with funding from USAID. After the success of the pilot, CHF 
expanded to an additional nine communities with local partner, the Sharek Youth Forum (Sharek) in 2010 under the USAID-funded Local Democratic 
Reform program. The initiative continues now under the USAID-funded Local Government & Infrastructure program and will expand to an additional 
seven communities in 2013, for a total of 20 target communities. 

Youth Shadow Local Councils (YSLCs) are democratically elected bodies made up of 11-15 
members aged 15-22. The council mirrors the elected local government unit (LGU, or munici-
pality) in its size and formation.  Working in partnership with the municipality, the purpose of 
the YSLC is to sensitize youth to good governance practices and give them an opportunity to 
take a leadership role in their community. Through constant coaching and mentoring, CHF and 
Sharek support youth in the following phases:

1. Establishing General  Assemblies in each Municipality: As of April 2013, the initia-
tive has registered 28 General Assemblies in 15 municipalities. Over 8,000 Palestinian 
youth from across the West Bank have registered in their respective General Assembly and 
have the opportunity to vote for their council members. 

2. Campaigning and Outreach to Voters: Any eligible General Assembly member can run 
for a seat on the council. CHF and Sharek train youth on how to campaign, speak to voters, and 
develop platforms, and support local debates among candidates.

3. Holding Democratic Elections and Forming the Council: In partnership with the mu-
nicipality, CHF and Sharek facilitate the election process, recruit and train young election moni-
tors, and ensure a democratic, transparent process. Once the results are in, the municipality 
certifies the elections and the council is formed, which includes key positions (Mayor, Deputy 
Mayor, Treasurer, and Secretary) mirroring the actual local council. The initiative has now com-
pleted 28 certified elections resulting in the election of over 300 council members. 

4. Leadership & Skills Development: Once elected, youth are trained in a variety of skills, 
including project management, advocacy, and gender equality, preparing this cadre of young 
leaders for their new positions.

5. Establishing Local Partnerships and Alliances: The council then activates the General Assembly to engage with the municipality, civil society 
organizations, and local partners. This gives the council an understanding of what is needed in their community, what initiatives they could focus on 
and establishes local partnerships.

6. Supporting Youth-Led Local Activities: The hard work of the councils is implementing what have now totaled hundreds of local initiatives and 
activities impacting local communities. In close partnership with the municipality and local organizations, some previous initiatives have included 
beautifying parks and roads, career fairs, safety and traffic campaigns, and fundraising for local organizations.
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Photos (left to right): Career fair in Jericho, food distribution and beautification in Anabta

Examples of Youth-Led Local Activities: 

In Idhna, the police partnered with the YSLC in a campaign to halt factory 
and industrial waste pollution. As a result of the YSLC’s effort, the police in 
Idhna are now fining residents who, when burning scrap metal, produce 
heavy smoke that pollutes Idhna and the surrounding villages.

In Jericho, the YSLC has been raising money for local organizations fo-
cused on supporting persons with disabilities by sponsoring local walk-
athons and bike-a-thons. In Jericho, youth have also tried to address un-
employment challenges by working with the private sector to hold career 
fairs.

In Anabta, the YSLC partnered with CHF and the World Food Programme 
to provide much needed food assistance to residents following the heavi-
est rain storms in the area in the past 30 years. In addition, as a result of the 
storms, many traffic signs were destroyed, and the YSLC led an initiative in 
partnership with local police to replace damaged signs and conduct traffic 
safety training.

The YSLC initiative has clearly empowered young leaders in the West Bank; 
many have gone on to receive impressive awards and take on new posi-
tions. One YSLC President from Illar, Basha’er Othman, 16, was appointed 
‘Acting Mayor’ for a two-month period and worked directly with munici-
pal council members and staff (pictured below). In addition, Mohammed 
Taqatqa, former President of Beit Fajjar YSLC was one of only 12 youth in 
the West Bank to receive ‘Volunteer of the Year Award’ from the Prime Min-
ister in 2012. Lastly, and perhaps most impressive, a former YSLC member 
from At Tayba, Yaqoub Marouf, 25, was elected to the village’s local coun-
cil in 2012, demonstrating YSLC leaders can transition into council leaders.

For more information on the YSLC initiative, please visit: www.yslc.ps, and a brief film on the initiative can be found at: http://www.chf-pal.org/videogallery.php?file=93.

Impact of the YSLC Initiative
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Individual: Developing and empowering young leaders, increas-
ing their confidence and sense of agency.

Youth: Improving community and LGU perceptions of youth, dem-
onstrating that local youth are proactive, hard-working, and high 
contributing members of society. 

Community: Building partnerships and implementing initiatives 
that improve quality of life.

National: Creating a platform for youth networking, hosting na-
tional youth summits, informing local governance & youth policy, 
and creating the next generation of Palestinian leaders.
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